Fort Bend Independent School District



Internal Audit Department

Risk Assessment Data Gathering Questionnaire

	Area:
	

	Interviewee:
	

	Date:
	


1. What are the core responsibilities for your area (i.e., functions, activities, programs, services)?

2. Are there laws/regulations governing your activities?  If so, please provide me with a list and copy of those.

3. Describe the responsibilities of your staff, if applicable.
4. What are the main objectives or goals of your area and how do you ensure that these objectives are met?

5. Do you encounter any problems with obtaining adequate resources, assets or information that are critical to these objectives?  

6. Do you believe that an adequate level of segregation exists within the functions of your area?

7. What are your reporting responsibilities (e.g., reports, schedules, other data) to Dr. Baitland (or your supervisor)?  
8. What reports do you or your staff use, if any, to monitor your area’s progress?  Where, how often and from what source are they generated?

9. What do you perceive as being the greatest concern or greatest threat to your area? 

10. What major changes (e.g., employee turnover, organizational changes, new duties or systems, etc.) do you anticipate will effect your department in the near future? 

11. What is the experience level of your staff.
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