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MATERIALITY ANALYSIS
With regards to materiality, it was difficult to define a simple and systematic process for developing a consistent method of applying the appropriate risk rank to each auditable unit.  Firstly, FBISD departments are so diverse, with varying objectives, tasks and goals; it was difficult to compare one to another and obtain a high level of consistency.  In addition, materiality usually involves comparing financial data or budgeted data, which is again, not necessarily comparative across FBISD departments.  For example, Facilities and Planning and Human Resources have very large budgets for obvious reasons, but that fact does not necessarily suggest that these areas are unquestionably more susceptible to risk then Business and Finance or Technology.  Therefore, I used several different factors, each related to materiality, in determining the risk rank for every auditable unit.  These factors include:
· Risk of diversion or loss of assets

· Materiality to the financial statements

· Complexity of the activity or transaction processed

· Volume of transactions

· The potential for material misstatement in the financial statements

· The potential for fraud, inefficiency, errors and abuse

· Public visibility, the likelihood of media exposure and interest of the public
· Integral to the ease and efficiency of District wide systems or processes
By using this revised method of assessing risk, the objectiveness of this risk ranking process was minimized, and a more subjective method was maximized.  For each risk factor and each auditable unit, a subjective assessment about risk was made, using sound audit judgment and experience and an importance scale (e.g., a scale ranging from 1-5) representing degrees of concern.  The higher the audit concern, the higher the risk rank was assessed.  

