Interview Questionnaire 3


Questions for Audit Management

	Interviewee:
	

	Position:
	

	Location:
	
	Date/Time:
	

	Interviewer:
	

	Additional Comments regarding the interview:

	

	


Answers represent the thoughts of the interviewee.

 (STANDARD 1100 – INDEPENDENCE and OBJECTIVITY)

1) What is the primary mission of internal audit?

2) Do you think the internal audit department has the independence and authority to carry out its mission?

3) Are you aware of any areas in the organization to which internal audit is not    allowed access or to which access is limited?

(STANDARD 1200 – PROFICIENCY and DUE PROFESSIONAL CARE)

a. How do you ensure adequate supervision to accomplish those audit assignments under your responsibility?

b. Do you hold meetings with the in-charge auditor to discuss plans and objectives prior to commencing the audit?

c. What is the approval process for audit programs?  Who approves the report?

d. What is the supervision process for audit assignments under your responsibility?  How and by whom are individual workpapers reviewed?

e. Are the audit procedures increased or decreased based on evaluations of controls?

4) Are you familiar with the Institute of Internal Auditor's Professional Code of Ethics?  If yes, how is it communicated within your department?

5) Are you encouraged to participate in continuing education programs? What are the internal audit department's policies regarding continuing professional education?

6) Do you receive adequate training to accomplish your responsibilities?

7) Are you encouraged to join professional organizations? If so, does the internal audit department help defray the costs?

8) How are differences of opinion between auditees and the internal audit department resolved?

(STANDARD 2000 - MANAGING THE INTERNAL AUDIT ACTIVITY)

9) Do you evaluate staff assigned to you after the completion of each audit? If yes, is this a formal or informal evaluation?

10) Are evaluations discussed with appropriate staff members?

11) Do evaluations include the following?

a. Compliance with policies and procedures?

b. Technical knowledge and skills?

c. Human relations?

d. Communication skills?

e. Need for training?

12) Does the internal audit department obtain input from the auditees regarding performance of the staff?

13) When was your last performance review? How often is the review process?

14) What input do you provide to the department planning and individual audit project planning process?

15) Are budgeted hours compared to actual for significant audit program sections and variances evaluated?

16) What letter grade would you give the department (A, B, C, D, F)?

17) What changes would you make in the internal audit function?

18) Overall conclusions/observations of the interviewee:
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