Interview Questionnaire 1

Questions for the Audit Committee Chairperson and the

Manager to Whom the Director of

Internal Audit Reports

	Interviewee:
	

	Position:
	

	Location:
	
	Date/Time:
	

	Interviewer:
	

	Additional Comments regarding the interview:

	

	


Answers represent the thoughts of the interviewee.

(STANDARD 1100 – INDEPENDENCE and OBJECTIVITY)

1) How often do you meet with the chief audit executive? 

a. Who else attends these meetings?

b. What types of subjects are discussed in these meetings?

2) How often do you receive written status reports and what types of information are included in these reports?

3) Does the internal audit department appear to be independent and objective?

4) Has the audit committee reviewed/approved the charter for internal audit? If so, when?

5) Has the chairperson of the audit committee been involved, or would he or she be   involved, in the hiring/firing of the chief audit executive?

(STANDARD 1200 – PROFICIENCY and DUE PROFESSIONAL CARE)

6) What is your opinion of the internal audit staff's:

a. Ability?

b. Professionalism?

c. Communication skills (oral and written)?

7) Have you had any problems with internal audit?

(STANDARD 2010 – PLANNING)

8) Do you think the internal audit coverage and scope, including information services, is adequate for the organization?

(STANDARD 2400 – COMMUNICATING RESULTS)

9) How many audit reports do you receive in a "typical" year?

a. Are the audit reports clear, concise, and timely?

b. How would you rate the content of the audit reports?

c. Do the audit reports provide suggested methods of correcting the problems that are identified?

(STANDARD 2000 - MANAGING THE INTERNAL AUDIT ACTIVITY)

10) What is your overall opinion relative to the management of the internal audit department?

11) What letter grade would you give the department (A, B, C, D, F)?

12) What changes would you make in the audit functions?

13) Additional comments of the interviewee:
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