	Quality Assessment Review
Audit Program

	

	Auditee District:
	

	Reviewer District:
	

	Auditor(s) Assigned:
	

	Date:
	



	Budgeted Hours:
	Actual Hours:

	


	AUDIT STEP:
	PERFORMED BY
	DATE COMPLETED

	A. Preparation:
	
	

	1. Request contact information from the auditee District’s:

a. Last four auditees

b. Internal Audit’s Supervisor (i.e., the Audit Committee Chairperson,  President of the Board of Trustees and/or Superintendent)

c. All Internal Audit staff (other than manager)

d. External Auditors
	
	

	2. Submit Request for Information to the auditee District’s Internal Audit Department two weeks prior to the date of fieldwork.  (Part 1 and Part 2)
	
	

	3. Mail/e-mail the Auditee Survey to two of the recent District’s auditees.  Request a response within 7-10 days.
	
	

	4. Mail/e-mail Interview Questionnaire 1: Questions for the Audit Committee Chairperson and/or the Manager to Whom the Chief Audit Executive Reports.  Request a response within 7-10 days.
	
	

	5. Mail/e-mail Interview Questionnaire 2: Questions for the Auditees and Senior Management to two of the recent District’s auditees.  Request a response within 7-10 days. (Two different auditees than those who received the audit survey)
	
	

	6. Mail/e-mail Interview Questionnaire 3: Questions for the Audit Management.  Request a response within 7-10 days.
	
	

	7. Mail/e-mail Interview Questionnaire 4: Questions for the Audit Staff.  Request a response within 7-10 days.
	
	

	8. Mail/e-mail Interview Questionnaire 5: Questions for the External Auditors.  Request a response within 7-10 days.
	
	

	B. Field Work:
	
	

	1. Perform steps of the Master Audit Program to ensure compliance with IIA Standards and document irregularities on work programs.  
	
	


	C. Documenting & Reporting:
	
	

	1. Document all Findings and Recommendations from review.  Contact reviewed District’s Chief Audit Executive to discuss findings, add comments as necessary to Findings and Recommendations form.
	
	

	2. Complete Reviewer Conclusions document.
	
	

	3. Submit the Finding and Recommendations, the Reviewer Conclusions, and the summary audit report to the Manager to whom the Chief Audit Executive reports.  Copy the Internal Audit Department.  
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