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	GENERAL:

The Texas Education Code, Section 42.006, requires all school districts to participate in the Public Education Information Management System, also known as PEIMS.  The purpose of PEIMS is to provide useful, accurate, and timely information on student demographics and academic performance, personnel, and school district finances.  This information is used by the Texas Education Agency, the legislature, and other agencies to adequately oversee and evaluate the public education system.

This audit will address the data integrity of the PEIMS data which is managed by the Area Superintendent of Technology.
This audit will mainly address the period over the annual transmissions of PEIMS data for the drop out audit.
  
	
	

	AUDIT OBJECTIVES:

1. Comprehensive policies and procedures have been established for collecting, maintaining, reviewing and reporting PEIMS data.

2. The District is in compliance with established policies and regulatory requirements;

3. PEIMS data records, is adequately secured and access is properly controlled;

4. PEIMS data is adequately recorded and periodically reviewed.  Information reported to the TEA is accurate and consistent in comparison to prior years; and,

5. The District maintains sufficient documentation to support PEIMS records.


	
	

	PRELIMINARY WORK:

1. Prepare an engagement memo to announce the audit.

2. Prepare Auditor’s Independence Statement.

3. Obtain an understanding of the auditee’s operations through research and interviews.

4. Perform a general overview of the internal control environment and establish the scope of the audit.
5. Develop appropriate audit tests to provide assurance that management’s objectives are being met, document in audit work program.
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	AUDIT PROCEDURES & TESTING:

1. General

a. Obtain the following, where applicable:

i) Policies and Procedures

ii) Prior Audit Reports

iii) External Auditor Management Reports

iv) Regulatory Examination Reports

v) Related Information Regarding Laws and Regulations

b. Review policies and procedures to determine adequacy.  Ensure the policies and procedures have been communicated to appropriate personnel.

c. Determine whether personnel responsible for creating, collecting, maintaining, reviewing, and reporting PEIMS data are adequately trained and knowledgeable of PEIMS rules and requirements.

d. Review any prior examination reports to determine whether corrective action has been implemented for noted deficiencies.


	
	

	2. Automated PEIMS Database

a. Ensure that the database that maintains PEIMS records is adequately secured in order to maintain data integrity.  The following controls should be implemented:

i) Computer terminals are physically secure.

ii) Passwords are established and changed regularly.

iii) Passwords are changed when responsible employee leave.

iv) The system is “locked” after three unsuccessful attempts.

v) Separate security levels have been established for authorized personnel.

vi) Passwords are not displayed during log-on.

vii) Generic user names, which are nearly impossible to track, are not used.
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	3. PEIMS Training

a. Identify all parties or categories of employees involved in any aspect of PEIMS data collection, input, or review.  Document the frequency and scope of training provided to these individuals.  Examine evidence of any training sessions conducted.

b. Determine what resource materials are provided to these individuals.  Ensure that sufficient guidance materials are available to ensure proper procedures are followed.


	
	

	4. Data Collection and Entry

a. For each major category of data collected, interview personnel responsible for collecting data and determine what forms are used to document information to be recorded.  Ensure that all necessary PEIMS data fields are identified.
b. Observe data entry for a sample of elements.  Document what procedures are employed to ensure that data is accurately entered, and that keypunch errors are promptly detected.  Document what edit parameters are installed within the software (i.e., SASI-XP) system, what transaction reports are available, or what edit reports from data entry are produced.  Evaluate the adequacy of controls over data entry.


	
	

	5. Data Review and Maintenance
a. For every major category of data collected, determine what reports are regularly produced for review and verification of data.  Obtain examples of available reports.  Document review procedures used to verify accuracy.
b. If errors are found, determine what procedures are followed to make corrections.  If changes in critical data are requested (such as PID), document control over making these changes.
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	6. PEIMS Data Submissions
a. Document the submission dates for each of the PEIMS submissions.  Review procedures for communicating these timelines and deadlines to employees involved.  Ensure that required deadlines have been satisfactorily met.


	
	

	7. PEIMS Edits

a. Document procedures for reviewing the edit reports produced by the PEIMS Editor package.  Examine copies of warning messages returned by the TEA and ensure that no fatal errors were submitted.

b. Document distribution of warning reports and what procedures are followed to identify and correct and data errors.

c. Examine warning messages and determine if sufficient attention was given to correcting inaccurate data.  Evaluate causes for any errors, inaccuracies, or incomplete data noted.

d. Document controls over changing student ID numbers. Examine all changes for the year and verify that appropriate supporting documentation is available.  

e. Examine the PID report returned by TEA and document what review and correction procedures are performed.  Test a sample of items reported to ensure they were properly authorized.  Determine that there are no PID changes processed outside of the Technology Department.


	
	

	8. PEIMS Data Verification
a. Select a sample of a wide variety of other data records (not tested elsewhere in an audit) from the PEIMS data submissions and confirm their accuracy by tracing to original source documents.
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	9. Dropout Statistics
a. From the prior summer submission, select a sample of students identified as dropouts and trace their reported “leaver codes” to supporting documents at the campus.

b. Discuss with appropriate staff the procedures followed to identify and contact those students who have truly dropped out of school.  Document the District’s efforts for dropout prevention and recovery.

c. Examine dropout information by campus and investigate unusual trends or variances from other campuses or prior periods.  Compare our District’s dropout rates to that of peer districts.


	
	

	10. Record Retention
a. Determine whether the District maintains pertinent PEIMS records for the required retention period.  This includes all supporting documentation, source documents, etc. used in compiling the data reports submitted to the TEA.


	
	

	
	
	

	
	
	

	
	
	

	WORK PAPERS:
1. Organize all relevant workpapers in a clear and logical and manner and cross reference audit steps to their corresponding workpapers. 
2. Create a final index for the workpaper bundle.
3. Compile and securely store audit CYA files for reference if needed.
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	AUDIT FINDINGS & REPORTING:
1. Document summaries of all audit findings as soon as exceptions are noted.
2. Recommend to auditee any appropriate adjustments, internal control or operational recommendations as a result of the review.

3. Determine whether to include each audit finding in final audit report based on the audit disposition, the overall materiality to the audit and the relative risk exposure.
4. Prepare the draft audit report for review by auditee.

5. Distribute tentative and preliminary audit report to auditee and request responses within two weeks.

6. Compile final audit report with auditee’s responses, review for errors, and distribute to appropriate District management.


	
	

	Auditor Signature:









Date: 
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