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Anywhere ISD has been determined to be inherently low/high (select one) risk in regards to State Compensatory Education (PICs 24, 26, 28-30).  Based on our inherent risk determination we will perform the following procedures:

Inquiries Required for Inherently Low and High Risk Districts
Through inquiry and observation, determine the District’s procedures for the five areas shown below. A lack of procedures over these seven areas indicates there is risk for an unrecorded liability in General Fund 199. 

1. ADA Accounting Procedures  (see Section A)
2. Title I, Part A School Wide Campuses (request this list from Title I, Part A application for the year under audit).
3. Internal control procedures over free and reduced breakfast/lunch reporting procedures (how do they ensure students are properly reported as eligible for free or reduced lunch?)
4. At-risk determination procedures (are the 13-criteria used to determine students at-risk)

5. Time and Effort Over Federal Funding (split-funded employees; e.g. – 50% of employees salary was charged to Fund 199 and 50% to Fund 240). 
6. Gain assurance that the total General Fund coded SCE expenditures equal or exceed 55% of state funding in the current year DPE column of the latest summary of finances for SCE revenue. Compare to the budgeted amounts. (required in 4.6.5 Compliance with Laws and Regulations)
7. Gain an understanding of the general allocation method for this funding at the District level (i.e. Do they charge the 18% SCE to PIC 28?  Is there a method or formula based on at-risks, etc?)

Basic Procedure Involving Inherently Low Risk Districts
1. Select only one campus improvement plan (CIP). From the general ledger, select at least five campus expenditures and ensure that they are aligned with the strategies of the SCE program documented in the CIP. 
Extended Procedures (Required for High Risk Districts ONLY)
1. Ensure that the District has budgeted for at least 55% of the SCE allotment. 
2. Select three campus improvement plans based on the highest campus expenditures. Using judgment, select a sample and ensure the expenditures are aligned with the strategies of the SCE program documented in the CIP. 
3. Determine whether the campuses selected are Schoolwide or Targeted-assistance. 

Section A – ADA Questions

	Audit Questions
	Performed By
	WP Index (if applicable)

	1. Ensure that every six-week period the District reconciles its Student Detail reports agree to the Campus Summary Reports, which should agree to the District Summary Reports (PEIMS Superintendent's Attendance Report).

2. The Superintendent’s signature must be present on the District Summary Report.

3. The Principal’s signature must be present on the Campus Summary Report.

	
	

	4. Inquire of PEIMS Coordinator to ensure that the student membership from the teacher’s roster is reconciled to the attendance accounting records at the end of the 1st and 4th six-weeks reporting periods.  The reconciliation is to verify that all students are reported on attendance records and that “no show” students were purged from the attendance accounting system.  District personnel are to develop a form to be used at the end of the 1st and 4th six week periods to show the total number of students in membership in each teacher’s class during the official attendance period. The District PEIMS coordinator and his or her supervisor must certify this document with their signatures. The reconciliation does not need to be conducted on the last day of the 6-week reporting period. However, it should be conducted no later than the final week of the 6-week period. The reconciliation should be for the official attendance period (usually second period).

5. Select at edit reports from at least three campuses (one from each grade span) and sample five students from each campus. For attendance changes made to a student’s attendance, request supporting documentation.

6. For the same three campuses at #3 request at least one weekly teacher verification report signed by the teacher. 

	
	

	Quality Controls

	
	

	7. Membership for any full-day student (ADA eligibility codes 1 and 3) cannot exceed the number of days of instruction for the same reporting period for the same instructional track.  Membership for any half-day student (ADA eligibility codes 2 and 4) cannot exceed one-half of the number of days of instruction for the same reporting period for the same instructional track. (i.e. cannot have more attendance days than the number of days of instruction) -inquiry only.

	
	

	8. The number of days participation for any student in any special program cannot exceed the number of days present for the same reporting period for the same instructional track. (i.e. days of participation cannot exceed actual days attended)

a. If the attendance accounting system is paperless the District should be able to reproduce the Student, Campus and District attendance reports referenced above.

	
	

	9. Systems that allow teachers to enter attendance directly into the automated system must provide security to the data that is entered.  Safeguards and security are not limited to the following but should:

a. require that teacher logs into the system using distinct passwords

b. timing out (auto shut off) if the program has not had any activity in an appropriately short period of time (e.g. 10 minutes)

c. show the date, time and identity of teacher entering the absence data

d. show the date, time, and identity of the individual making changes to the attendance report, and

e. provision of a positive confirmation for 100% attendance (teacher submits “All Present” rather than showing no one absent or if system automatically defaults to “present” versus “absent.”)


	
	

	10. Ensure the District has a Disaster Recovery Plan. It is the District's ultimate responsibility to secure records for the required length of time (five years) while preventing total loss in the event of a catastrophe


	
	

	11. For paperless systems, the District must ensure that records are reproducible in the event of a system or hardware update. The TEA states that in some cases it is advisable to retain paper copies for audit purposes in lieu of exercising the option to store the data electronically.

	
	


Program was provided by Celina Miller, CPA, with Null-Lairson, PC from her presentation at the TASBO Internal Audit Academy on 9/13/10.
