Fort Bend Independent School District



Internal Audit Training Policy

PROFESSIONAL DEVELOPMENT

All audit staff members are encouraged to continue their professional development through attendance at conferences, seminars and workshops, and through individual study programs.  Continuing professional development provides the audit staff with increased knowledge concerning technological changes and new developments.  In addition, they offer training in the skills and techniques applicable to school district topics and the internal audit function.  

GENERAL 

In order to ensure that the continuing education efforts of the audit staff meet with the desired objectives and standards of the internal audit department, the following policy guidelines should be followed:

1. An annual training plan will be developed by the Director of Internal Audit as part of the department’s annual budget process.  Staff will be assigned training based on the needs of the department as well as the individual’s stage of development.

2. An auditor wanting to participate in a continuing education course should first submit, in writing, to the Director of Internal Audit the details of the course and an explanation of the benefit to be derived by the auditor.  The Director will approve the request or suggest alternatives based upon an evaluation of the course.

3. Each auditor should attend 40 hours of continuing professional education or development courses per year.

OUTSIDE TRAINING

1. Attendance at seminars, technical conferences, workshops or conventions should be in response to the needs identified by the employee and the Director of Audit.  

2. Absence from work should be consistent with necessary travel time to and from the seminar location, plus seminar time.  

3. The district will pay or reimburse an employee for transportation, lodging, meals, registration fees, tuition and any other reasonable costs incurred in connection with the approved seminar, in accordance with the districts travel expense reimbursement policy.

